
Unlocking Real Estate Success: Master the
Art of Working the Planning Table
In the competitive world of real estate, success depends on strategic
planning and a deep understanding of the complexities of land use
planning and development processes. The book 'Working the Planning
Table' empowers real estate professionals and investors with the
knowledge and tools they need to navigate these intricate systems and
achieve their goals.
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This chapter highlights the significance of planning in real estate
development. It explains how a well-developed plan provides a roadmap for
success, reducing risks and maximizing returns. Readers gain insights into
the different types of planning involved, including comprehensive plans,
zoning ordinances, and specific plans.

Chapter 2: Understanding Land Use Planning
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This chapter delves into the intricacies of land use planning processes.
Readers learn about the various zoning classifications, permitted uses, and
development standards that govern land use. They also gain an
understanding of the role of planning commissions, city councils, and other
decision-makers in shaping the built environment.

Chapter 3: Conducting Due Diligence and Feasibility Studies
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This chapter emphasizes the importance of conducting thorough due
diligence and feasibility studies before investing in any real estate project.
Readers learn how to assess the physical, legal, and financial aspects of a
property, identify potential risks, and evaluate the project's potential
profitability.

Chapter 4: Preparing and Submitting Development Applications
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This chapter provides a step-by-step guide to preparing and submitting
development applications. Readers gain insights into the required
documentation, application process, and common pitfalls to avoid. They
also learn how to effectively present their development plans to decision-
makers and gain approvals.

Chapter 5: Negotiating Entitlements
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This chapter focuses on the art of negotiating entitlements. Readers learn
how to negotiate with government agencies, community groups, and other
stakeholders to obtain the necessary approvals for their development
projects. They gain insights into the principles of negotiation, tactics for
reaching agreements, and strategies for mitigating risks.

Chapter 6: Managing Construction and Development
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This chapter covers the essential elements of construction and
development management. Readers learn how to plan and execute
construction schedules, manage budgets, control costs, and ensure the
quality of the finished project. They also gain insights into the legal and
contractual aspects of construction.

Chapter 7: Marketing and Selling Real Estate Developments
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This chapter explores the principles and practices of marketing and selling
real estate developments. Readers learn how to create effective marketing
campaigns, target potential buyers, and close deals. They also gain
insights into the legal and ethical considerations of real estate sales.

Chapter 8: Financing Real Estate Developments
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This chapter analyzes the various financing options available for real estate
developments. Readers learn about traditional bank loans, alternative
financing, equity investments, and government programs. They gain
insights into the criteria lenders consider when evaluating loan applications
and the advantages and disadvantages of different financing options.

Chapter 9: Legal Considerations in Real Estate Development
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This chapter explores the legal considerations involved in real estate
development. Readers learn about land use regulations, environmental
laws, construction contracts, and property ownership issues. They gain
insights into the legal risks and liabilities associated with real estate
development and strategies for mitigating these risks.

Chapter 10: Case Studies and Best Practices
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This chapter presents real-world case studies of successful real estate
developments. Readers learn about the challenges faced by developers,
the strategies they employed to overcome these challenges, and the
lessons that can be learned from their experiences. They also gain insights
into emerging trends and best practices in the real estate industry.
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'Working the Planning Table' is an invaluable resource for real estate
professionals and investors who seek to achieve success in the complex
and competitive world of real estate development. By mastering the
principles and practices outlined in this book, readers can gain a
competitive edge, mitigate risks, and maximize returns on their real estate
investments.
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